PROJECT TIMELINE

COMMUNITY
OUTREACH HIGHLIGHTS

94+ Stakeholder
Briefings/
Community Group
Presentations

35+ Agency
Meetings

1 Open Houses/

Public Meetings

COMMUNITY OUTREACH HIGHLIGHTS

ONGOING COMMUNITY OUTREACH NOTICES / UPDATES

PRELIMINARY
ENGINEERING/
ENVIRONMENTAL
CLEARANCE
(2014-2017)

CONSTRUCTION
(20192020}

FINAL DESIGN
(2017-2019)

PLANNING
(2012-2014)

CURRENT PHASE

e Notify nearby residents and businesses
about planned traffic and construction impacts

Conducted preliminary alignment analysis e Performed detalled engineering analysis and e (ontinue outreach to residents and

- | | technical studies of the proposed bikeway businesses to help refine project design
Initiated public outreach to help define designs and alignments

the project goals, alignments, and design e (Conduct detailed site survey, including
elements e Engaged area planning groups, bike utilities and drainage

advocacy organizations, community groups,
and City Council districts to gather feedback

e (onstruct project

Analyzed existing conditions and alignment e (Coordinate with stakeholders to develop

alternatives aesthetic treatments
) | | e Refined engineering and environmental o
-ormed a Community Advisory Group to analysis e [Develop plans and specifications to a level
orovide In-depth input on design on overall suitable for construction
North Park | Mid-City Bikeways e (Conducted a comprehensive Traffic & Safety o |
Impact Assessment e (btain City of San Diego approval for

Hosted Community Open Houses and construction plans
continued community outreach e Hosting a Community Open House and
Public Hearing to provide an opportunity to

gather public feedback on the project

e SANDAG Board of Directors reviews
project, and determines whether the project
Is exempt from California Environmental
Quality Act (CEQA) and receives
environmental clearance
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